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Is BYOD Killing Collaboration? 

By Charles King, Pund-IT, Inc. 

Collaboration extends across modern companies of every kind and size. But that pervasive-

ness tends to mask a simple truth—that collaboration is anything but a common, static 

practice. Instead, it is a dynamic process that is constantly evolving, reflecting broader, 

deeper changes in organizations and markets. These include the appearance of new, often 

disruptive business tools, including “bring your own” devices (BYOD) employees choose 

themselves. 

However, every disruption carries a cost. Workers may believe that trendy smart phones 

and tablets make them more efficient and productive but do those often intangible bene-

fits actually accrue to employers? More importantly, how do heterogeneous, disparate de-

vices and apps impact core collaborative processes that depend on homogeneous, cross-

company applications and tools?  

Organizations that can’t address these fundamental questions expose themselves to dis-

ruption’s considerable downside. So what can a business do to ensure that it is garnering 

the maximum value from the BYOD solutions in which it invests? Just as importantly, how 

can it recognize when disruptive technologies stop being beneficial? 

The Benefits and Costs of Disruption 

Not surprisingly, the value and efficiency of collaboration are directly impacted by the tools 

people have at their disposal. Three decades ago, the typical office was a far different place 

and workplace than it is today. In fact, it wasn’t unusual to find employees who spent the 

lion’s share of their time operating just one sort of business machine or another—

typewriters, adding machines, copiers and so on.  

The arrival of the PC and complementary technologies helped organizations evolve from 

groups of often unequal specialists into teams of productive and creative multitaskers. In-

terestingly enough, this progression continued as Microsoft’s Windows and Office produc-

tivity applications like Word, Excel and PowerPoint paved the way for increasingly virtual 

and social business tools. 

Does Consumption or Creation Drive Your Business? 

The arrival of the PC may have inspired generations of creative employees and managers 

but its lessons aren’t precisely applicable to many BYOD products. Over time, PCs evolved 

into powerful general business platforms in part because they are capable of simultaneous-

ly supporting full-featured applications and processes. Notebook computers are designed 

to deliver those same capabilities in mobile form factors, from ultra-lightweight laptops to 

powerful desktop replacements. 
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In contrast, the path from PDAs to smart phones to tablets was strewn with compromises 

emphasizing mobility over system performance, and content consumption over content 

creation. This doesn’t mean workers can’t use smart phones and tablets productively. Peo-

ple are remarkably adaptive, especially when they’re aided by creative, motivated develop-

ers. But it is no surprise that, the vast majority of related apps and services focus on per-

sonal enrichment and entertainment, not business productivity. 

In addition, creating content on tablets, let alone smart phones, can be challenging or even 

painful but it isn’t just the limitations of the form factors. As myriad businesses and indi-

viduals have found over the years, Microsoft Office retains its leadership position despite 

the availability of numerous cheap or even free alternatives. Finally, most smart phones 

and tablets support only rudimentary multi-tasking making them subject to what might be 

called a “Cuisinart effect”; despite being a terrific, well-designed kitchen tool, you can still 

only use one blade at a time.  

Form Factor ≠ Function 

While some IT traditionalists complain about the increasing prevalence of smart phones 

and tablets, they (like those before them who railed against the appearance of PCs) appear 

doomed to disappointment. Instead, innovative vendors including Intel and its OEM and ISV 

partners have been busy developing solutions that bring the best aspects of highly mobile 

products to desktop and notebook PCs, and new tablet devices.  

Along with delivering better compute and graphics performance than ever before, current 

generation (“Ivy Bridge”) Intel Core-based notebooks and PCs offer sophisticated features 

that many PC users would never have dreamed of. These include touch-enablement (in ad-

dition to conventional mouse and keyboard devices), near-instant booting, seamless sup-

port for Internet-based voice and video communications and significantly enhanced battery 

life. In other words, Intel and partners, including Microsoft, are breaking down or eliminat-

ing the barriers between x86-based notebooks and tablets, and products like Apple’s iPad.  

But just as importantly, Intel’s next generation “Haswell” processors will deliver even great-

er “once in a decade” system and graphics performance improvements, enhanced battery 

life and thinner/lighter design. Plus, these devices will also support new touch- and gesture

- and voice-based features that fall into what the company calls “Perceptual Computing.” 

These leverage onboard computing horsepower to natively support tasks and functions 

that are unavailable or can only be performed on smart phones and tablets with additional 

services. 

Speaking of Speech Recognition… 

Intel’s approach to speech recognition is a good example to consider. Apple introduced its 

own “Siri” conversational interaction app for the iPhone 4S in October 2011, supporting ap-

plications such as messaging, calendar, clock, contacts, email, maps, music, notes and web 
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browser, and causing an immediate stir. But what most users didn’t understand was that 

the lion’s share of Siri processing was being conducted in Apple data centers. 

That resulted in unexpected data plan charges for many unhappy users, requiring fast foot-

work by Apple to more clearly explain Siri’s complex computational model. Then in May 

2012, another PR fire broke out when IBM banned employees from using Siri after discover-

ing that Apple routinely stores Siri users’ voice data for an undisclosed period (the compa-

ny has since revealed that it keeps that information for up to two years). After Apple re-

fused to answer questions about this policy and how the data would be secured, IBM pulled 

Siri’s plug.   

In contrast, the integrated speech recognition features planned for devices based on Intel’s 

“Haswell” processors will occur entirely in-system, allowing end users and their employers 

to manage voice-enabled applications and data in compliance with specific corporate and 

security policies. In addition, hundreds of developers have downloaded Intel’s Perceptual 

Computing SDK with the likely result that Haswell-based systems will have access to a host 

of innovative speech-based apps and services.  

Constructive Collaboration in the Era of BYOD 

The point of BYOD shouldn’t be to merely allow workers to use the products they like, and 

to assume that supporting those choices will automatically enhance productivity and per-

formance. In fact, qualitative reports suggest that the benefits accrued by BYOD are at least 

partially offset by the strain and cost that unfamiliar new devices and platforms place on 

IT.  

An equally important consideration is whether and how these new devices, skills and appli-

cations constructively impact employee collaboration and productivity. Much of the success 

of personal computers and computing arose from workers leveraging common platforms 

that supported most or all of the applications and processes required for their jobs. Are 

multiple, heterogeneous platforms and devices capable of delivering similar benefits? 

That’s a common, if unsupported assumption. Certainly, today’s workers are more skilled 

and comfortable with using multiple devices and interfaces than those in the past. Howev-

er, if the adoption of BYOD products results in any decay of core skills or an unequal distri-

bution of tasks and responsibility, the erosion of productive group collaboration seems vir-

tually inevitable. Until reliable, replicable research examines the claims and assumptions 

around BYOD, we would urge organizations to be cautious.  

Final Analysis 

While many have heralded the success of tablets and smart phones as signifying the “end 

of the PC era” they seem to forget that there have been many PC “eras.” Each was sparked 

by new, complementary enabling technologies —networks, the Internet, search engines, e-

business, multimedia, wi-fi, mobile wireless, social networking—which allowed consumers 

and businesses to communicate and interact in new ways. 
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PCs have continually succeeded for two reasons; 1) because of their flexibility and adapta-

bility, and 2) because they continually evolve and become ever more capable. To that point, 

PCs, notebooks and tablets based on Intel’s “Ivy Bridge” Core processors offer better per-

formance and features than ever before. But just as importantly, Intel’s next generation 

“Haswell” processors will deliver “once in a decade” improvements in system and graphics 

performance, battery life and mobility/design, as well as support for sophisticated new 

“Perceptual Computing” features including speech recognition.  

The increasing prevalence of constructive business collaboration and highly mobile tech-

nologies suggests we may well be at the dawn of a new computing era. But it behooves or-

ganizations to avoid the downside of disruption by investing in IT solutions that provide 

better levels of performance, reliability and support than past devices. However this new 

era progresses and whichever devices and vendors succeed, Intel’s long record of success 

and its development of new innovations suggests the company will be at its forefront. 
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